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Founders
SBC Global Alliance was founded in November 2017 
by Streets Chartered Accountants, a leading UK Top 
40 Accountancy practice, with Berdugo Metoudi in 
Paris and Costanzo & Associates in Milan joining the 
association



ASNAF are our exclusive ASEAN member firms. 
Across the ASEAN region and throughout Asia 
including Australia and New Zealand



Since inception... 

SBC Global Alliance is the 21st leading 
international association, with over $150 
million combined annual income



Over 35 members 
across Europe, the 

US and Asia 



ÅAs previous members of other associations or networks, we felt that our 
needs were not being met or provided for.

ÅExisting networks or associations focus more on the development of the 
organisation as opposed to the business of the members and the generation 
of new clients and mutual business.

ÅMembers in country were not comparable or well placed to service the needs 
of clients operating internationally, in terms of technical expertise and service 
provision.

ÅIn addition the more established associations tend to expend members fees 
on more administrative matters or the development materials which have not 
mutually benefited the membership overall.

ÅThe association has been established to meet and support the growing needs 
of those who are looking to or already trade, invest or undertake business 
overseas or globally.

Reason for formation...



SBC Global Alliance seeks to differentiate itself from others:

ÅMembers operate with shared values around independence and integrity.

ÅAll strive to provide individuals, businesses and organisations they work with 
the highest level of professionalism, a personal approach and expert 
knowledge, all delivered in a timely and efficient manner.

ÅThe association has been established to meet and support the growing needs 
of those who are looking to, or already trade, invest or undertake business 
overseas or globally.  

ÅWe believe that the commercially minded approach and manner of our 
members is well placed to meet the needs of clients operating internationally.

What sets us apart...
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Our services Assurance

SBC Global Alliance and its 

members provide advice and 

support to individuals, 

businesses and organisations 

with the following services:

Cross border accounting, 

audit, tax and compliance

In country Tax advice and 

compliance

Transfer pricing Cross border VAT In country VAT

Repatriation of profits Business Sales and 

disposals

Succession planning

Forensic accounting In country investment In country advice on 

business ethics, practices 

and culture

Access to in country 

market intelligence, 

government agencies and 

other professional advisers

Support to other 

professional advisers, 

including accountancy 

firms and tax advisers 

looking for in country 

advice



2

Sectors Aerospace and Defence

SBC Global Alliance member 

firms offer businesses, 

organisations and individuals 

advice and support based on 

an in-depth understanding of 

the sector they work within. 

Clients benefit from the 

combined and shared 

knowledge of members 

working in specific sectors 

across the globe.

Automotive Education

Energy, Oil and Gas Communication Fashion

Financial Services Food and Drink Government and Public Sector

Healthcare Insurance Logistics

Manufacturing Media and Entertainment Mining

Not-for-profit / Charities Pharmaceuticals Retail

Real Estate Technology Tourism & Leisure



2

Competitive advantage

The capacity to compete with larger firms 

and to create a competitive advantage with 

direct peer groups

Sharing knowledge

The potential for sharing best practice with 

other member firms around practice 

development and service provision

International growth

The benefit to enhance and build on their 

standing and reputation both at home and 

overseas

Access to technical advice, support 

and services internationally

Enabling you to support and look after the 

growing needs of clients, investing, trading 

and developing business overseas

New business opportunities

The opportunity to develop your business 

through access to potential clients looking 

for overseas and in country advice

Assurance

Assurance that member firms offer and 

deliver client service and advice in a 

timely, efficient and professional manner 

and with integrity

SBC Global Alliance offers member firms:



ÅIncreasing our representation in Europe, especially in Western Europe 

including Spain, Germany and Scandinavia.

ÅGaining greater coverage in the USA and South America.

ÅDeveloping business between member firms, this to include working on 

strategic partnerships between members to generate international and local 

business.

ÅTo achieve a top 20 world ranking.

Looking forwardɎ



A Global Trade Perspective for the UK

Allie Renison

Head of Europe and Trade Policy 

Institute of Directors

SBC Conference Presentation

11th October 2019



¦YΩǎ ǘǊŀŘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ŘŀǘŜ

Source ςONS (Oct 2019)



¦YΩǎ ǘǊŀŘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ŘŀǘŜ

Exports Jan 
2016-Oct 2019

Exports Jan 
2016-Oct 2019 



¦YΩǎ ǘǊŀŘŜ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ŘŀǘŜ
ÅHow do we think about trade balances?

ÅImports can play havoc but are an important sign of 
domestic demand ςparticularly sensitive to exchange 
rate fluctuations

ÅTrade as a percentage of GDP is a (more?) important 
barometer



Trade Headwinds ςBrexitand Beyond

CŀŎǘƻǊǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ ¦YΩǎ ŦǳǘǳǊŜ ǘǊŀŘŜ ǇŜǊŦƻǊƳŀƴŎŜ

ÅWhither Brexit (and when?)

ÅUK economic performance and business uncertainty (investment)

ÅUS-China trade tensions

ÅUS trade tensions with everyone else

ÅEU trade moves

ÅEU economic performance



UK Trade Trends ςIoD snapshot
Å 60% of IoD members trade internationally in some form (how to 

ask the question matters)

ÅSize still matters ςǘƘƻǳƎƘ ƛǘΩǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ƳŀǘǘŜǊƛƴƎ ƭŜǎǎ

ÅServitisation/servicificationtrend is growing

ÅDiffusing goods exports globally is easier than (for) services

ÅEU still not only the largest market for most but is also where 
most members are seeing export growth ςalso where non-
exporters are more likely to turn first (more than any other region 
combined)



UK Trade Trends ςIoD snapshot



UK Trade Trends ςIoD snapshot

bΦ.Φ tǊŜǾƛƻǳǎ Lƻ5 ǎǳǊǾŜȅǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ƳŜƳōŜǊǎΩ ǇǊŜŘƛŎǘƛƻƴǎ ŀǊŜ 
not always borne out by reality. For example, in a November 
2012 IoD survey, 50% of directors anticipated that Asia would 
generate the most growth for their business over the following 5 
years, compared to the 43% predicting the EU would be in the 
top spot. 



Future UK trade policy: Priorities

Å What is our overarching strategic set of priorities? (New Zealand does this 
big picture approach well)

Å Are we just focusing on boosting service exports? (diffusion easier for 
goods)

Å Does the EU count as going global anymore? Can it be relied on?
Å Immigration policy is absolutely key
Å Marrying up trade promotion with trade policy
Å Focus on those exporting already or non-exporters? (tailoring to different 

needs)
Å Change the narrative on imports
Å Adjustment support for any displacement arising from big trade policy 

moves
Å FTAs are important but business sometimes gets bored or even reactive to 

them so focusing on shorter term action outside these parameters is crucial 
(sectoralcollaboration ςrole for trade and business organisations)

Å Peeling back the onion layers ςcreating the right *conditions* for trade



Managing Brexit Exposure

ÅImport/export is but 
one ways to consider 
your Brexitexposure

ÅCommercial links to 
the EU come in 
different forms

Å[ƛƴƪǎ ŘƻƴΩǘ ŀƭǿŀȅǎ ґ 
risk, but awareness is 
key



Goods

Duties/Tariffs

**More uniformity with respect to third country trade requirements than services

**Relevance of the Customs Union and Single Market 

**No-deal UK tariffs

**Rules of Origin ςMay not apply in a no-deal setting but urgently need to consider for supply 
chains down the line

**Tariff code classification ςHarmonised System, BTIs 

**EU tariffs ςTARIC, quotas and safeguards/anti-dumping considerations



Goods

Customs/Transport Procedures

**INCOTERMS ςdoes your company use them? Assigns fiscal/financial 
responsibility between importer and exporter. Important for contracts

ϝϝ9ȄƛǎǘƛƴƎ άŦŀŎƛƭƛǘŀǘƛƻƴǎέ ŀǾŀƛƭŀōƭŜ ςAEO, CFSP, Transit

**Will you be transporting goods directly or through an intermediary

**New mitigations ςTransitional Simplified Procedures (TSPs)

**EORI numbers

**Customs training grants available ςIT software



Goods

VAT

ϝϝhǳǘǎƛŘŜ ƻŦ ǘƘŜ 9¦Ωǎ ±!¢ ŀǊŜŀΣ ±!¢ ƻƴ ǘǊŀŘŜ ǿƛǘƘ ǘƘŜ 9¦ ōŜŎƻƳŜǎ ŀ ōƻǊŘŜǊ ƛǎǎǳŜ όƪŜȅ 
difference between acquisitions/despatches and imports/exports)

**Managing your cash flow ςpayment considerations with customers/suppliers

**End to existing simplifications/facilitations for EU trade ςreverse charge, triangulation, 
supply-and-install

**Appointing a fiscal representative in EU countries for VAT purposes

**New mitigations for no-deal: Postponed accounting

**Changes to Low Value Consignment Relief (LVCR) 



Goods

Product Regulation/Compliance

**CE marking and conformity assessment ςinteraction with notified bodies

**Marketing authorisation to sell in the EU market ςpharmaceuticals and medical 
devices

**Chemicals ςREACH considerations and re-registration

**Products of animal origin and SPS controls

**Import substitution possibilities



Services

**Differences in implications and planning considerations between how the EU regulators 
your sector ςharmonisation vs mixed approach. Financial services in a league of its own

**Third country treatment of how you supply or sell your services in the EU/EEA will vary 
by EU countru

**VAT and VATMOSS for digital services ςregistering for VAT wherever your customers or 
using the non-Union VATMOSS scheme

**Data flows to/from the EU ςtransferring personal data from EU a particular 
consideration. Data processing centres, model contract clauses (GDPR/ICO template), and 
binding corporate rules 

**Movement of people between the UK and EU under a no-deal Brexitwill no longer be 
treated uniformly ςimplications for business travel and work in EU/EEA countries



Trade with the Rest of the World

**Trade Continuity Process (DIT) ςsome agreements will roll over, others will not 
transition under a no-deal BrexitΧŜƛǘƘŜǊ ǿŀȅ ŎƘŜŎƪ ǘƘŜ ǎƳŀƭƭ ǇǊƛƴǘΗ

ϝϝ¸ƻǳ ŘƻƴΩǘ ŀƭǿŀȅǎ ƪƴƻǿ ǿƘŀǘ ȅƻǳ ƴŜŜŘ ǘƻ ƪƴƻǿ ςchecking for how you may be 
affected (e.g. trading with Turkey and ATR forms)

**Shipping routes and advance information ςcheck with in-country customs and 
regulatory authorities. 



Checklist for Traders
** Have we mapped out all of our potential pinch-points of exposure to Brexit? From 
financing and tax liabilities to regulatory compliance requirements and an EU employee 
audit?
** What are the cash flow implications of continued volatility in the exchange rate and 
have we made any plans to mitigate this? 
**Have we conducted a review of our supply chain ςupstream and downstream ςto 
assess the potential for indirect impacts of Brexitchanges and looked at alternative 
suppliers?
**Have we looked at intermediaries such as freight forwarders, shipping agents and 
customs brokers to help relieve some of the burden of new transport and customs 
challenges?
**Is there a need to look at regulatory/licensing requirements in other EU countries and 
assess what the most cost-effective place to open up a subsidiary/local branch would be? 
Is there a need to look at regulatory/licensing requirements in other EU countries and 
assess what the most cost-effective place to open up a subsidiary/local branch would be?
**Does my business, or that of any of my clients, benefit from EU funding ςdirectly or 
indirectly?
**Have we considered how any intellectual property will continue to be protected in the 
EU after Brexit? Does the business have any EC trademarks that will need to be converted 
into UK ones?
** Has anyone in the company been assigned responsibility for Brexitmaintenance/planning? If not, 
should someone be tasked with this?



All CHANGE:

BREXIT, AI and PEOPLE
Owen Morgan

Managing Director

INTOO UK & Ireland



DEVELOPING CAREERS. 

BUILDING SUCCESSFUL 

BUSINESSES

We believe that developing the careers of 

your employees is what ultimately drives 

business success. We partner with 

companies to develop the potential of their 

people, transform performance and 

transition skills as business needs evolve.

COACHING

Providing transformational and developmental coaching to 

enhance the skills and performance of current and future 

leaders.

MENTORING
Designing engaging mentoring programmes that deliver 

on-going business results. 

OUTPLACEMENT
Delivering highly personalised outplacement support to 

individuals impacted by redundancy to help them to 

successfully transition.

CAREER DEVELOPMENT
Encouraging employees to óownô their development and 

keep their skills sharp in response to changing 

organisational demands.
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CHANGE MANAGEMENT
Equipping leaders, managers and employees with the 

skills and resilience to navigate change effectively.
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A BIT ABOUT US





THE ONLY THING 

THAT IS CONSTANT 

IS CHANGE 

Heraclitus

CHANGE BEFORE 

YOU HAVE TO 

Jack Welch



CHANGE TODAY

All are impacting businesses, forcing us to adapt and respond to things that we may 

never have thought we would be dealing with. 

Yes, thereôs always been a need to respond to change. But the periods between major 

events are becoming shorter.

POLITICAL SOCIAL TECHNOLOGICAL LEGAL

BREXIT GIG ECONOMY AI, AUTOMATION GDPR 





IMPACT OF BREXIT 

A People Perspective





Å Always on !

Å Authenticity

Å Working styles

Å Globalisation of workforce

Å Virtualisation of workforce

Å Multi-generational workforce 

Å Increasing matrix structures 

Å Collaborative leadership 

Å Increasing responsibility

Å Decreasing authority

Å New competition 

Å Disruptive industries

Å Speed 

Å Environmental Issues

Å GDPR Regulation

Å Focus on Forecasting

Å Politics

Å Ethics

Å Equality

Å Diversity

Å Regulation

Å Skills & talent shortage

Å Attraction & Retention

Å Customer demands

Å Leaner budgets/teams

Å Constant innovation

Å Creativity 

Å Entrepreneurship

Å Change

Å éMore Change

Å éé.Even More Change!

Å éééand now BREXIT





Leadership is KEYéé

however leaders are under HUGE personal 

pressure 





RECENT INTOO COACHING ASSIGNMENTS:

ü IT DIRECTOR STRUGGLING TO COPE WITH PRESSURE OF THE ROLE 

ü DIVISIONAL MD FACING CHALLENGES WITHIN A MATRIX STRUCTURE 

ü NEWLY APPOINTED MANAGER UNABLE TO DELIVER TOUGH MESSAGES 

TO HER TEAM AROUND EUROPEAN REDUNDANCIES

ü FINANCIAL DIRECTOR RACKED WITH IMPOSTER SYNDROME AND SELF 

DOUBT

ü HR MANAGER DEALING WITH RAPIDLY CHANGING CORPORATE 

ENVIRONMENT 

éééIN ALL CASES BREXIT WAS A CONTRIBUTING FACTORééé.



THE EMOTIONAL IMPACT 
OF CHANGE
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TIME

INTEGRATION

Changes integrated:

a renewed individual.

SHOCK

Surprise or 

shock at the 

event.

DENIAL/RESISTANCE

Disbelief:

Looking for evidence

that it isnôt true

FRUSTRATION

Recognition that things

are different, Sometimes

angry.  

DEPRESSION

Low mood: lacking in energy.

EXPERIMENT 

Initial engagement with the 

new situation/

DECISION

Learning how to work in the new 

situation: feeling more positive.



CHANGE IS PERSONAL

ONE CHANGE EVENT
Opportunity

Energising

Success

Positivity

Engaged

Excited

REACTIONS

Threat

Paralysing

Failure

Negativity

Disengaged

Fearful

REACTIONS

INTOO.COM



OPPORTUNITYééé





BREXIT 
LEADERSHIP
SKILLS

INSPIRING 

COMMITMENT

LEADING 

EMPLOYEES

CHANGE 

MANAGEMENT. 

STRATEGIC

PLANNING



Have I really 
taken time to consider 

the impact of these 
changes on me?

Am I taking care of myself?

Am I considering how others 
may feel?

What else can I be doing to 
help my team?

Who should I be 
working with?

What should I be doing 
to improve my work-based 
relationships?

Are my work-based 
relationships suffering as a 
result of change?

How will I fit-in into a new team?

Will I need to develop 
skills as a result of the 
changes?

Am I maintaining an 
appropriate level of 
performance in the face 
of the changes?

How can I adapt?

Am I managing my career 
effectively?

Does this change present 
an opportunity?

Is this what I want to 
be doing?

Whatôs my longer term 
career plan?



ARTIFICIAL INTELLIGENCE (AI)



DAILY BOMBARDMENT

Robots to replace teachers in 10 

years

Automation is blind to the colour of your 

collar

Driverless cars on London Roads 

from October 2019



SOMETHING TO 

FEAR?





SOMETHING TO 

FEAR?



https://willrobotstakemyjob.com/

Lawyer

https://willrobotstakemyjob.com/


Accountant



OR AN OPPORTUNITY?



SAFER WORK ENVIRONMENTS



GREATER ACCURACY



MACRO LEVEL

We are in a leadership crisis. We are not in a 

technology crisis. We are in a technology revolution. 

We are going to see technology shifts and changes 

on a scale that we have never seen on this planet. 

Every country needs a Minister of Future.

ñ

ò
Mark Benioff, CEO & Founder of SalesForce



MICRO LEVEL

To be successful today, organisations have to focus on creating, delivering and capturing 

new value in the marketplace.

Å PRODUCTS

Å PROCESSES

Å PEOPLE



IT IS NOT THE 

STRONGEST OR 

MOST INTELLIGENT 

WHO WILL SURVIVE, 

BUT THOSE WHO 

CAN BEST MANAGE 

CHANGE

CHARLES DARWIN



EVERY BUSINESS WILL BE DIFFERENT



WHAT DOES THIS MEAN FOR 

OUR PEOPLE?



SKILLS WILL CHANGE

HR

Å Big data = more informed 

Å A.I = algorithms helping to make better talent decisions

Å Augmented reality = enhancing the journey:

Å Try before you buy ïallowing peopl to experience the 

organisation before they join

Å Enhancing training and development programmes

Å Supporting the interview process



WHERE DO WE START?

Recent INTOO research asked : How confident are you that your 

organisation understands the impact of new technology on your 

business? 

Å Very confident  

Å Quite confident  

Å Not very confident  

Å Not at all confident



DO WE UNDERSTAND THE IMPACT?

50%
Of those surveyed were not 

confident that their organisation 

understands the impact of 

robotics, A.I, augmented reality 

or automation on their business



WHERE DO WE START?

What impact will these technologies and working 

practices have on your teamôs roles?

Å Many of the roles wonôt be carried out by people in the future

Å I donôt believe there will be any change to my teamôs roles in the future

Å The skills my team will need to do their role in the future will be different



DO WE UNDERSTAND THE IMPACT?

1 in 10
Only 1 in 10 believe that 

their role will be replaced 

by technology in the future

Of those surveyed were not 

confident that their organisation 

understood the impact of 

robotics, A.I, augmented reality 

or automation on their business

50%



DO WE UNDERSTAND THE IMPACT?

1 in 10
Only 1 in 10 employees 

believed that their role would 

not be carried out by humans in 

the future

60%

Of those surveyed were not 

confident that their organisation 

understood the impact of 

robotics, A.I, augmented reality 

or automation on their business

50%

Of managers believe their 

teams will continue to be 

needed but the skills they will 

need will change



BRIDGING THE GAP

73.4%
Of organisations are 

prioritising investment in 

technology over people 

development 

WE HAVE TO GET THE 

BALANCE RIGHT!



RESILIENCE

ADAPTABILITY LEARNABILITY

SKILLS FOR THE FUTURE?

ROLE 
SPECIFIC 
SKILLS



RESILIENCE

ADAPTABILITY LEARNABILITY

SKILLS FOR THE FUTURE?

ROLE 
SPECIFIC 
SKILLS

TIME

INVESTMENT

MOTIVATION



HOW DO WE EVOLVE?

Development vs. technology

We have to prioritise both

Flatter organisational structures

We must create opportunities to learn, provide 

meaningful work and focus on ónurturingô our own talent 

to attract future talent 

Lifelong learning

Develop a growth and change orientated mind-set that 

encourages ownership but is supported by the 

organisation



HOW DO WE EVOLVE?

Pace of  change will intensify

We need to afford our people the time to learn and 

adapt

Uncertainty and ambiguity will only increase

We need to focus on resilience now

Technology as means of learning

Technology is an enabler of learning, however richness 

of learning experience will determine results



HOW DO WE EVOLVE?

Leaders wonôt have all the answers

Collective and inclusive leadership will become more 

commonplace. Leaders will set the vision and the 

course, however the pace of change will mean greater 

accountability and trust will need to be placed in 

employees otherwise we risk being too slow. Fast 

paced, adaptive thinking and strong communication 

skills will be key to success in this ónew eraô.





QUESTIONS?



Brexit ïCustoms and Direct Tax 

Implications 
Gerry Myton & Marie Bradley
11th October 2019



Brexit

EORI

CCT Backstop

AEO

NES

SAD

IP/OP

CFSP

Origin

C88

Labellin

g



Å UK leaves the EU on March 29, 2019, on June 30, 2019, on 31 October 

2019?

Å Third country rules and tariffs (WTO) apply ïfull border controls

Å Time pressure to ógrandfatherô existing EU FTAs

Å Customs declarations increase to 300m annually/145,000 additional 

businesses to make customs declarations

Å UK customs infrastructure - CHIEF for exports, CDS for imports

ñthis is a courageous decisionò

Customs - Hard Brexit (default)



Å EORI

Å Transitional Simplified Procedures

Å Postponed VAT Accounting

Customs - Hard Brexit (default)



We had a deal. Now what?



Å Review intra-EU supply chains

Å Evaluate additional costs ïfind your duty hotspot, brokerage 

requirements

Å Review terms and conditions

What should you be doing (1)



ExWorks

Free Carrier

Free Alongside Ship

Free Onboard Vessel

Cost & Freight

Cost Insurance & Freight

Delivered at Terminal

Delivered at Place

Carriage Paid To

Carriage Insurance Paid To

Delivery Duty Paid

EXPORT DUTY VAT

2020

What should you be doing (2)



Customs ïReliefs/Regimes

Å Trusted traderô kitemark (AEO)

Å Deferment Account /CCG

Å Customs Warehousing

Å IP

Å OP

Å All require Authorisation and Guarantee

What should you be doing (3)



Å Not for the faint hearted

Å Takes 3/4 months to complete the application 

form ïextensive processes / procedures 

documents

Å Then 6/7 months to get approval minimum

AEO



Å Cheaper then AEO ïstill need to document / 

map processes procedures

Å A cure for the distance selling headache

Customs Warehousing (1)

CW

EU/Non 

EU

Swedish 

branch

Swedish 

postal 

system

Customers



Direct tax issues

ÅSwedish and UK transfer pricing

ÅSplit of profit between UK and Sweden

ÅTaxes registration in Sweden

ÅSubstance sufficient to have an economic activity



Å Today boat turns left for Felixstowe

Customs Warehousing (2)

India

Italy 

60%

UK

UK 

40%



Post Brexit

Å Boat turns right for Rotterdam

Å 6 warehouse employees lose their jobs 

Customs Warehousing (2) 
(cont.)

India

UK 

40%

Dutch 

Customs 

Warehouse

Italy 

60%



Direct tax issues

ÅDirect tax implications?

Å100% outsourced solution?

ÅNo Dutch PE



Å Relief to minimise duty on goods sent out or 

brought in for processing

OP/IP

EU/Non 

EU Import

Slovakia 

Scotland

Scotland

UK EU



OP/IP (cont.)

Non EU 

Import

Slovakia

IP

Scotland 

IP/OP

Scotland

EU
Rest of 

UK



Direct tax issues

ÅEstablishment of branch or subsidiary in Slovakia 

ÅProfit recognition 

ÅTaxes registration in Slovakia



Deal or No Deal?

Johnson Proposal No Deal

Duties on EUimports to UK Set by UK Set by UK

Duties on non -EUimports to UK Set by UK Set by UK (MFN or FTA)

Border checks on EUimports to UK (non tariff barriers) Can be Can be

Border checks on non -EUimports to UK Can be Can be

VAT payable on arrival : UK import from EU Accounting only Accounting only

VAT payable on arrival : UK imports from non -EU Accounting only Accounting only

Duties on UK exports to EU Yes Could be

Border checks on UK exports to EU Yes Could be

Customs documents Full Full

Free movement of [EU] people Very controlled Very controlled

Contribute to EU budget No No

Single market (ECJ jurisdiction) NI only No

Ability to strike own trade deals (outside EU) Yes Yes



Å NI in the single market

Å NI out of the Customs Union

Å From no regulation to two regimes

Å Trade deals are about simplifying procedures 

not complicating!! 

Island of Ireland (Johnson)



The island 

of IRELAND 

conundrum

£1.0bn

£1.5bn

Centre of the 

universe 

Å



Truck might enter in the North to 

deliver in the South.  Or South to 

North.

This freight flow is NOT self-

contained and poses a threat to 

EU integrity

The transport nightmare!



ñéé..in the event of a 'no 

deal' Brexit, the tariff on 

clothing from 

Turkeyéé.could rise from 

zero to 12 per cent, and 

fish from Iceland from 3.4 

to 11 per cent.ò

ñIt doesnôt matter what kind of customs union is in place, 

or whether there is a free-trade agreement. After Brexit, 

full customs declarations will be requiredé..ò

Carol-Ann OôKeeffe ïThe Revenue Commissioners

Free trade does not mean trade without rules  



Å UK to trade on WTO Tariffs

Å Clothing from Turkey 0% to 12%

Å Dairy Products Average 19%

Å Fish from Iceland 3.4% to 11% 

Å Onions from Netherlands 0% to 9%

WTO Tariffs - Examples



Brexit ïSteps to be taken

Review all your certification, regulation and licencing

ÅCheck that their products or services are fully compliant 
with all relevant regulation for sale on the UK or EU market 
post-Brexit. 

ÅHighly regulated sectors such as medical device 
manufacturing, construction and transportation must be 
particularly sure that their registrations, certifications and 
licensing are still valid. 

ÅWhere appropriate, they will need to ensure that their UK 
supplier has appointed an EU-based authorised regulator, 
as EU registrations issued to UK companies prior to Brexit 
may no longer be valid. 



Brexit ïSteps to be taken

Manage currency and cash flow 

ÅVolatility in currency markets:  euro/sterling exchange rate

Å Hedge their future transactions 

Å Avail of government supports to help manage cash flow 
and mould their business plans accordingly eg Brexit loan 
schemes

Å Set up a Deferred Payment Account and related 
guarantee with bank to cover the duties ïallows deferral 
of Customs Duties and Import VAT to the month following 
import. 



Brexit ïSteps to be taken

People mobility and staffing issues 

ÅCheck potential visa requirements for staff, recognition of 
professional qualifications and licences required to practice 

ÅObligation remains with the employer. 

ÅImplications of staff travelling to Ireland to work full time or 
making regular business visits

ÅObligations of UK employers to register for Irish payroll 
taxes

ÅCommon Travel Area between the UK and Ireland will 
continue  - Irish and UK nationals. 



What could Brexit mean for sausage 

rolls?

The government has delivered its new 

Brexit proposals to the EU.

It includes the creation of an all-island 

regulatory zone for agriculture, food and 

all manufactured goods.

But could it cause issues with foods, 

such as sausage rolls? One 

businessman says so!!

https://www.bbc.co.uk/news/av/world-

europe-49923485/what-could-brexit-

mean-for-sausage-rolls

https://www.bbc.co.uk/news/av/world-europe-49923485/what-could-brexit-mean-for-sausage-rolls


Å Goods start out as genuine supplies and then transition to illicit through a

complex network of contrived movements and transactions

Å The main fraud types such as inward diversion rely upon large volumes of UK-

produced goods being available under duty suspension in Europe

Å Consignments of low-EU duty paid goods appear to enter overseas markets

but are actually diverted into the UK under cover of illegal ómirrorloadsô

Å Once in the UK the illicit goods infiltrate the independent wholesale and retail

market via UK missing trader supply chains and off-record sales

Excise Duty ïSuspect Supply Chains
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How Inward Diversion Fraud Works

ARC / Load 1 
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How Transit Diversion Fraud Works

Duty Lost £180,000



Warehouse 
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ÅHMRC letters advising of revenue losses are issued when it can be demonstrated

that VAT or another tax has not been accounted for on an onward supply

ÅTax losses in alcohol supply chains are strongly indicative of excise diversion

fraudïparticularly when the loss occurs at the end of a long and complex supply

chain

ÅHMRC tax loss letters are usually the result of painstaking research, often

involving multiple overseas partners, and help identify suspect trading activity

and contrived supply chains

ÅIn persistent cases where significant or multiple tax losses occur HMRC will

consider dealing with the abuse by removing reliefs and make all transactions

liable to VAT

Letters confirming Tax Loss



Brexit ïTaxes registration in Ireland incl VAT

ÅCorporation tax and payroll taxes 

ÅTwo Tier VAT system VAT registration system. 

ÅDistinction between domestic and intra-EU VAT 
registrations. 

ÅEU VAT registration applicants to supply additional 
information 

ÅEnables Revenue complete due diligence measures to 
verify customers and suppliers, transport arrangements 
and nature of supplies. 

ÅMeaning of ñeconomic activityò to support VAT registration

ÅConstruction sector: Relevant Contracts Tax



Brexit ïUK Land Bridge 

ÅCommon Transit Convention (CTC) allows goods to move 
between the EU and common transit countries or between the 
common transit countries themselves with duty being paid in the 
country of final destination 

ÅImport charges on goods that move under the common transit 
convention are suspended and collected at the Member State of 
destination - multiple customs charges do not arise

ÅCTC countries:   all EU Member States, Iceland, Norway, 
Liechtenstein, Switzerland, Turkey, North Macedonia and Serbia

ÅMandatory Comprehensive Financial Guarantee required -
default of payment of customs debts 

ÅUK will accede to CTC ie no duties or taxes will apply to goods 
moving under the CTC from Ireland to another EU country via 
the UK land bridge. Also applies to goods coming to Ireland by 
the same route from other parts of the EU



Brexit ïDuty free shopping 

ÅUK Government announced decision to apply an 
unrestricted duty-free shopping scheme in the event of a 
no-deal Brexit. 

ÅIn response, Irish Department of Finance confirmed that 
Ireland would reciprocate the UK Governmentôs decision 
and facilitate duty-free purchases for passengers travelling 
from Ireland to UK ports and airports. 

ÅTherefore excise and VAT-free sales on purchases of 
tobacco and alcohol made at duty-free shops, subject to 
the usual personal consumption limits, would operate in 
relation to passengers travelling from ports and airports 
between Ireland and the UK. 

ÅHowever, duty-free shopping would not apply to passenger 
travel on the island of Ireland.



Brexit ïBuying goods online for private use

ÅSame rules that currently apply when you buy goods from 
outside the EU will apply when you buy online from UK 
websites. 

ÅDepending on the value, may have to pay, customs duty, 
excise duty and/or Value-Added Tax (VAT). 

ÅGoods with customs value of ú22 or less ïno Customs 
Duty or VAT

ÅCustoms value of more than ú22 - pay VAT

ÅGoods with intrinsic value of more than ú150 - pay 
Customs Duty. 



Brexit ïLegal framework

ÅIrishCo requirement to have at least one EEA director - UK 
no longer part of EEA?  

ÅCompany with UK resident directors only?  Acquire a 
Revenue Bond. 

ÅImplications for place of management and control

ÅContracts: Review to understand and identify which party 
will be responsible for Customs clearance, payment of 
VAT/Customs Duty etc if referred to. 



Setting up business operations in 
Ireland



Corporation Tax rates in Ireland

ÅLow tax rates in Ireland

ÅCorporation tax start up exemption ïNil tax if corporation 
tax liability less than ú40K and certain employment criteria 
met.  Can carry forward unused relief.

Å6.25% for profits derived from intellectual property 
(patents, copyright) where a proportion of spending to 
create IP takes place in Ireland (knowledge development 
box regime)

ÅOtherwise 12.5% for trading income - no ruling required to 
avail of 12.5% rate provided activity is trading.

Å12.5% rate on foreign dividends paid out of trading profits.

Å25% for passive non trading income

Å33% tax on capital gains but participation exemption on 
sale of qualifying shareholdings available.



Double tax treaty access and 
characteristics of Irish system

ÅExtensive treaty network

ÅDTAs with 74 countries and many new treaties on the 
way 

ÅTreaty network continually expanding

ÅNo capital duty



Legal framework re establishing operations

ÅBranch

ÅSubsidiary ïLimited liability company

ÅLLP - Law firms will be able to use a Limited Liability 
Partnership (LLP) shortly ïawaiting new regulations



Tax planning opportunities for 
companies that set up operations in Ireland

ÅIreland as a base to exploit EU/Asian market

ÅDevelop intellectual property in Ireland - research and 
development activities, hold IP in Ireland

ÅExploit intellectual property from Ireland

ÅUndertake group financing activities from Ireland

ÅUse Ireland as EU holding company 



Marie Bradley

Bradley Tax Consulting

14 Upper Leeson Street, Dublin 4

Phone:  00 353 1 400 4123

marie.bradley@bradleytaxconsulting.ie

Gerry Myton

Streets Myton Indirect Tax

Juxon House, 2nd Floor, London

Phone: 00 44 7776178473

gmyton@streetsweb.co.uk

Contact details

mailto:marie.bradley@bradleytaxconsulting.ie
mailto:gmyton@streetsweb.co.uk
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Planning and risk management

for non -financial institutions

An integrated approach for managing risk and performance within 

a 

probability -based forecasting model

A L B E R T O  C A N C L I N I

SBC Global Alliance  - 1° Annual Global Conference                                                                                            

London, 11 th October 2019
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Agenda

Riskmanagement for non-financial institutions ðWhy and how

An integrated approach (building block approach)

Block 1 - financial modelling

Block 2 - quantitative risk assessment

Block 3 - evaluation of performance and risk ð an

exemplification
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Risk management for SMEs

Financial Institutions (Bank & Insurance) have developed sophisticated Risk 

management System and  tools

Regulatory Bodies (Basel III, Solvency II, Local Authorities..) request enhancement of 

risk assessment capacity

There is need to manage uncertainty in business activities 

International accounting standards have financial and forward-looking approach 

(IFRS9, IFRS13, IFRS17ê)

SMEs (non-financial institutions) could develop an integrated approach to measure  

performance and risk adopting - in a simplified manner - methodologies and tools 

applied in bank and insurance industry

Contamination from financial sector: opportunity to a simplified but 

substantial application of risk management for SMEs
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A building block integrated approach

B1 Financial 

modelling

Modelling a deterministic

financial model for simulating 

some expected outcomes 

given some variable inputs 

B2 Risk 

assessment
Measuring the risk inherent in 

timing and amount of 

expected cash flows due to 

the random nature of inputs 

and possible outcomes (non 

financial risk)

B3 Evaluation

Taking into consideration 

valuable decision-making 

information in order to assess 

expected performance (DCF) 

and associated risk 

(probability)
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B1 - Financial 

modelling

Financial modelling is important for many different 

reasons, mostly related to making decisions around 

Mergers & Acquisition

Making investment decision

Raising capital

Planning and managing a business

By simulating the impact of important variables,

financial modelling allows for scenario

preparation so that organization knows its

course of action in various situations that may

arise.

Financial modelling also plays an important role

in capital budgeting
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A forward -looking approach to 

business
Entrepreneurship [Business plan]

Business plan is an important strategic tool

for entrepreneurs. A good business plan not only helps

entrepreneurs to focus on the specific steps necessary for

them to make business ideas succeed, but it also helps

them to achieve both their short-term and long-term

objectives
Valuation [Discounted cash flow]

Discounted cash flow (DCF)is a valuation method used to

estimate the value of an investment based on its future

(uncertain) cash flows. DCF analysis attempts to figure out

the value of a business, based on projections of how much

money it will generate in the future

Accounting  [Impairment test]

Value in use according to IAS36 (Impairment of Assets)is

the present value of the future cash flows expected to be

derived from an assetor cash-generating unit
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Bias or risk?

Projectsestimating bias can be problematic .

Many organizations add a risk premium to the WACCwhen deriving the discount factor for DCF

(discounted cash flow). The justification tends to be that risk premia (blanket adjustment) are a

response to the optimism bias inherent to project estimates

Bias may be conscious or unconscious but different from 

risk
Blanket adjustment have the counterproductive effect of increasing bias at 

source

.
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Forecasting activities ðDoes it really make 

sense?
The purpose of probabilistic risk analysis in business

planning aims to help decision-makers to get:

Á better feel for what the realistic range of possibilities are

Á what drives that uncertainty

Á where one can focus efforts to manage the uncertainty

Financial modelling and risk analysis advantages :

better framework for more efficiently avoiding activities

that are too risky

selecting between options that offer different risk profiles

controlling the risks to be assumed,and producing more

realistic plans
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B2 - Quantitative Risk Analysis
Quantitative risk analysis (QRA) forms only a part of the whole

risk management process but it is generally agreed to be an

extremely valuable part. QRA is recommended because it allows

one to move beyond describing risks in vague terms like òpossibleó

andòlikelyóthat offer no significant decision-making information, to

talk in terms of numbers like òa 10% chance of losing more than

$50 million ó

Decision-making information

Measuring the uncertainty

.
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Hurdles to adoption of QRA

The perception that probabilistic modelling is too difficult to 

implement

The models are ôblack boxesõ that few people understand and can 

explain

The perception that risk analysis is a lot of guesswork somehow turned into hard 

numbers that can be wildly inaccurate

Management are unclear about how much they can trust the analyses, what 

they can learn from them, or how to use the results

Only about one quarter of corporate strategic planning departments truly use 

simulation analysis (the most useful means of evaluating risks)*

*Association for Financial Professionals (2013). 2013 AFP Risk Survey 
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Monte Carlo 

simulationMonte Carlo simulation (also known as the Monte Carlo Method) is

a computer simulation technique that constructs probability

distributions of the possible outcomes of the decisions you might

choose to make. Creating the probability distributions of the

outcomes allows the decision-maker to quantitatively assess the

level of risk that comes with taking a particular decision and, as a

result, select the decision that provides the best balance of benefit

against risk

Deterministic vs probabilistic input and outcomes

Quantitative assessment of risk

.
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B3 - Simulating a probability -based net 

present value

COSTS

A Company has a project to build a new factory. It

plans to buy the land , hire one contractor to design

the factory, another to built it and a third to

manufacture and install the factory equipment .

Design aspects of the project will be overseen by the

Companyõsin -house project team .

REVENUES

The project benefits have been decomposed into two

elements: sale of old factory site and increase in

profit enabled by the new factory

SCHEDULE

It has been assumed that the project delivery and

handover will take three years and that NPV should be

forecast for a 10-year period .

Case study - Building a new factory
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Input to model

NPV of 39,5 keur and project duration 

of 3Y (deterministic scenario)
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Monte Carlo simulation results

The simulation says that the expected

average value is 36,4 keur and there is a

probability of 95% that the NPV is worth

more than 23,4 keur

5.000 iteration run - av. 36,4K - min. 12,9k - max. 

61,4k 

NPV of 39,5 keur is around the 75th percentile
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Schedule delay risk (stressed scenario)

The stress scenario is based on the hypothesis that there is a maximum project

delay of twelve months in the pessimistic side (max) input value

The possible schedule delay could generate cash inflows delay and costs

escalation
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Schedule delay risk - Input to model

NPV of 12,9 keur with a project 

duration of 4Y (deterministic scenario)
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Monte Carlo simulation results (stressed 

scenario)

5.000 iteration run - av. 33,3K - min. 4,7k - max. 

64,4k 

The simulation says that the expected

average value is 33,3 keur and there is a

probability of 95% that the NPV is worth

more than 18,9 keur
The probability that NPV is 12,9 keur is about 1%


